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Let’s Start Thinking !

On your opinion, what 
are the 3 most 

important 
characteristics that a 
global food security 

and nutrition 
classification system 

should have?

1. Accurate and neutral classifications

2. Methods agreed by global partners

3. Comparable across time and space

4. Based on country led process

5. Built on technical consensus 

6. Timely classifications and updates

7. Cover all areas of concern

8. Concise and accessible information

9. Details on small scale and gender-sensitive

10. Current situation

11. Forecast the situation 

12. Population in need of assistance 

13. Distinguish acute and chronic situations

14. Inform food security and nutrition 

15. Build the capacity of analysts

16. Be a cost-efficient system



A partnership including global, regional and national partners

A common global scale to classify food insecurity and 
malnutrition

A platform to ensure rigorous, neutral analysis

A process for building evidence-based technical consensus among key stakeholders

A path to provide actionable knowledge for strategic decision making

WHAT IS THE IPC?



WHAT IS THE IPC APPROACH?

From complexity… … to simplicity…

… for actionable information 
to strategic decision making

An approach to consolidate wide-ranging evidence to provide key 
crucial information for decision making



WHAT KEY INFORMATION IPC
PROVIDES?

Inform Responses



THE 3 IPC SCALES

A system to distinguish between acute food insecurity, chronic 
food insecurity and acute malnutrition

Chronic Food Insecurity
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Acute Malnutrition (Feb-Aug 2020)Acute Food Insecurity (Feb-Aug 2020)



… Four Functions each with own protocols

How does IPC Work?

4 Functions Purpose

1 Build Technical 
Consensus

• To obtain inputs from different stakeholders
• To strengthen the integrity of analysis
• To guide strategic and coordinated interventions

2 Classify Severity and 
Identify Key Drivers • Analysis of complex information into meaningful categories for decision making

3 Communicate for 
Action • Core aspects in a consistent, timely and accessible

4 Quality Assurance
• To guarantee technical rigour and neutrality of analysis 
• Learning for future improvements.



What is the IPC
process?

… A month long multi-step 
process optimally led by 

countries



IPC Acute Food Insecurity and Acute Malnutrition classification: Afghanistan, Bangladesh, Burundi, Central African Republic, Democratic 
Republic of Congo, Kenya, Madagascar, Mozambique, Pakistan, Somalia, South Sudan, Sudan, Uganda

WHERE IPC CURRENTLY IS



What is the objective of the classification?
To promote analysis of complex information to classify populations and areas into meaningful categories for  decision 
making

From complexity…
… to simplicity…

… answering six questions

How bad?

When?

Where?

Why?

Who?

How 
many?

THE IPC ANALYTICAL METHOD



The Protocols

How 
classification is
completed?

There are six 
protocols. 

All need to be 
used together 
to allow the IPC 
classification

IPC

2.1 
Use Analytical 
Framework to 

guide converge of 
evidence  2.2 

Compare 
evidence against 

the Reference 
Table

2.3 
Adhere to 

parameters for 
analysis

2.4 
Evaluate 
evidence 
reliability 

2.5
Meet the 
minimum 

evidence and 
analysis 

requirements 

2.6 
Methodically 

document 
evidence and 
analysis and 

provide them 
upon request

THE IPC ANALYTICAL METHOD



The IPC Food Security 
Analytical Framework

THE IPC ANALYTICAL METHOD



The IPC Food Security 
Analytical Framework

THE IPC ANALYTICAL METHOD

�Task (in Zoom Poll)

1. Considering the evidence statements 
2. Allocate them against the elements of the 

IPC Analytical Framework. Options for 
answers include:

1. Vulnerability, resource and control
2. Acute events or ongoing conditions
3. Food Availability
4. Food Access
5. Food Utilization
6. Food Consumptions
7. Livelihood Chance
8. Nutrition
9. Mortality



The IPC Reference 
Table

Organized as 
per the IPC 
Analytical 
Framework

THE IPC ANALYTICAL METHOD



The IPC Reference 
Table

THE IPC ANALYTICAL METHOD

5 Phases with 
general 

descriptions of 
expected 

severity of 
conditions



The IPC Reference 
Table

THE IPC ANALYTICAL METHOD

Each Phase is linked to 
priority response objectives 
for Action. Phase 3 or worse 

require urgent action!



The IPC Reference 
Table

THE IPC ANALYTICAL METHOD

• For each element in each 
Phase:
• General Severity provided
• Selected indicators and 

guiding cut-offs (a.k.a. 
direct evidence)

• Further evidence (a.k.a. 
indirect evidence) can, and 
should, be used against 
Phase and Element 
Descriptions



The IPC Reference 
Table

THE IPC ANALYTICAL METHOD

Food Consumption (Quantity)
– Dietary Energy Intake (kcal) - reference
– Household Dietary Diversity Score 

(HDDS)
– Food Consumption Score (FCS)
– Household Hunger Score (HHS)
– Reduced Coping Strategy Index (rCSI)
– HH Economy Approach (HEA)



Convergence of 
Evidence

THE IPC ANALYTICAL METHOD

IPC brings together evidence on indicators directly measuring food security 
outcomes as well as contributing factors to estimate the proportion of 
households in each Phase.

Key points:
§ The whole body should be brought together for analysis – considering relevance and reliability of data
§ Evidence on malnutrition and mortality are only considered to the extent that they are driven by food gaps and to 
confirm or question food insecurity classification;
§There needs to be a justification for the convergence of evidence
§Evidence does not always converge especially because:

§ Context matters
§ Indicators measure different things
§ Reliability, both in terms of methods and time relevance of evidence

à Non-converging evidence should be carefully assessed by considering these factors, and outliers may be 
given less importance



Convergence of 
Evidence

THE IPC ANALYTICAL METHOD



20% rule for area 
classification

THE IPC ANALYTICAL METHOD

§An area is classified in a specific IPC Phase when at least 20 percent of the 
population in the area are experiencing the conditions related to that Phase or 
more severe Phases

Key points:
§ Phase classification linked to population estimates
§ Recommended to cross-check final classification with Phase description
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area Phase

20% 30% 35% 15% 0%

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area Phase

45% 40% 10% 5% 0%

Phase 3

Phase 2



The End


