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Prof Nicola Lowe, Dr Grace Akello, Dr Tahrat Shahid



 Introduction (presenters, structure of the workshop, main goal)

 Presentation 1 – Writing a Good Research Funding Proposal (Prof Nicola Lowe)

 Presentation 2 – Common Grant Writing Mistakes (Dr Grace Akello)

 Presentation 3 – Future of Food Systems (Dr Tahrat Shahid)

 Group work – each group will receive a different case study, answer the 3 questions 
which are at the end of the case study and present findings to others (the goal of 
this work is not a real life grant application, but rather an exercise which will help 
you prepare for the real life application)

 We will use your presentations as an input to wrap up the workshop 

 Feel free to suggest any other topics you would like to hear more about in the future
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Professor Nicola Lowe

University of Central Lancashire 

and  UKRI/GCRF challenge lead for Food Systems



 Finding the right funding opportunity

 Developing your idea

 Creating the team

 Equitable partnerships 

 Filling in the form!

 Top tips
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 Charitable organisations-
 local -national- international (eg Wellcome Trust)

 National/Government funding streams
 UK- UKRI

 Pakistan- Higher Education Commission

 India- All India Council for Technical Education

 Research Africa

 International
 British Council

 UKRI- Academies

 DFID

 Bill and Melinda Gates Foundation

 Databases- weekly newsletters to flag opportunities
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 Scientific rigour must be at the heart

 Reviewers will look at 

 Design

 Feasibility

 Team and track record

 Facilities

MINIMISE INVESTMENT RISK!
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 Choose wisely!

 Identify specific roles for team members-no passengers!

 May involve overseas partners- identify groups that share a common interest from 
the literature, use networking events (conferences) to introduce yourself.

 TAKES TIME TO BUILD TRUST AND RELATIONSHIPS
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 Multidisciplinary partnerships are a fruit bowl, different 
disciplines brought together, but the apples, pears and 
peaches lie next to each other without contact and shared 
flavours. 

 Interdisciplinary partnerships are a fruit salad, 
disciplines, or fruit, are combined to achieve pleasant 
flavours, i.e. shared outputs. 

 A genuine break-down of silos achieves transformed 
disciplines, a smoothie, where new flavours are created in 
a highly sought-after product. Transdisciplinary research 
has been defined as “research efforts conducted by 
investigators from different disciplines working jointly to 
create new conceptual, theoretical, methodological, and 
translational innovations that integrate and move beyond 
discipline-specific approaches to address a common 
problem”. 
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 Global Code of Conduct 
http://www.globalcodeofconduct.org/ 

 Fairness

 Respect

 Care 

 Honesty

 UKCDR –safeguarding 
https://www.ukcdr.org.uk/what-we-
do/our-work/safeguarding/
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TRUST

http://www.globalcodeofconduct.org/wp-content/uploads/2018/05/Global-Code-of-Conduct-Brochure.pdf


 Overview- what needs to go where 

 Word count is crucial

 Budget-get expert help from your institution

 Rules- overheads/equipment/staffing

 Signatures 
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1. TIME – there is never enough! Clear you diary and focus

2. Keep everyone informed - prepare a timeline for section input and signatures

3. Set up database alerts or schedule time in your diary 1 per month to look for 
opportunities

4. Don’t wait for the call to start preparing – horizon scan, start developing 
relationships, keep an eye on the literature to see what’s new and where the gaps 
are
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Grace Akello, PhD, Gulu University



 Equitable Partnerships 

 Interdisciplinary approach

 Different approaches to research

 My experience as a reviewer
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Equitable partnerships are characterized by:

 Joint participation and decision making

 Shared ideas

 Equitable distribution of activities and budgets

 Mutual respect 

 Ethical research 

 Research for development/improvement for both LICs and HICs
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 SDGs are by design interlinked with each other and the extent to 
which scientists will contribute to the attainment of one goal is 
influenced by other SDG goals. For instance, for a country to access 
quality education, they need to ensure gender equity in access and 
retention. In addition, hunger, poverty, and access to clean water 
greatly influence children’s access to formal education. Therefore, 
it is currently recognized that it is important to work with other 
disciplines as researchers innovate or conduct studies which will 
contribute towards attaining SDGs (see printout of SGDs)

 Noticeably, the multidisciplinary team must each enrich the 
application and not a mere reflection of various assemblages or 
disembodied disciplines.
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Evidence based research are studies which will perpetuate agreed upon scientific 
principles. For instance during humanitarian crisis, such research will show the 
extent to which people exposed to extreme events need mental health interventions, 
including treatment of PTSD

Evidence based research may not necessarily be innovative research and that is why 
it is important for different disciplines to work together and improve each other’s 
objectives. 
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Developing and developed countries may have different research priorities and 
what will be regarded as innovative. But generally, research relevant for 
development will be a topic which will be innovative enough in addressing SDGS. 
While a priority area in developing countries will be to minimize hunger, in other 
continents such research may contribute to food processing and preservation so that 
less is lost due to poor handling. 

While a study contributing to control of infectious disease like malaria is a priority in 
many tropical countries, un developed countries, a focus might be on non-
communicable diseases. 
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Dr Tahrat Shahid

GCRF Challenge Leader, Food Systems (Gender Champion)



 Climate/environmental change

 Malnutrition

 Gender
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 Sustainable agriculture

 Changing/more extreme weather (flooding, water shortages)

 Soil depletion

 Waste management

 Limiting emissions but also keeping in mind water usage

 Nutritional changes 

 Diets will change with the increasing availability of certain foods in certain contexts 
versus others

 Tropical aquaculture may be of increasing relevance here as appetites continue to grow 
for farmed fish in Asia and Africa
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 Double burden of obesity and undernutrition, even triple burden when 
considering deficiency of certain micronutrients

 Scientific innovation

 Policy and programming targeted at behavioural change and regulation

 Conflict  - entire generations suffering from the life-long effects of poor nutrition in 
their childhood years
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 Status of women as ‘helpers’ rather than farmers in their own right limit them from 
fully participating in/benefiting from agriculture

 Land rights – several caveats to be noted here

 Access to credit, extension services, and subsidies

 Regional variations should be kept in mind - girls’ and women’s nutrition is a much 
greater challenge in South Asia than in any other part of the world

 Climate change affects women’s roles in food systems differently from those of men
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Q&A Session
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• Form 4 groups

• Try to respect other opinions and not to be judgmental

• Choose a person who will make notes

• Allow everybody to participate in the discussion

• Try to spend up to 10 minutes on each question



1. Discuss the strengths in the application

2. Discuss limitations in this application

3. Formulate recommendations for the applicants
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One of the biggest global research grant awarding organizations launched a call for 
proposals with the main aim to help developing countries in addressing multiple 
pressing challenges, which these countries are facing. In one country that might be 
underdeveloped infrastructure, food security and a particular health threat; in 
another it could be conflict, extreme whether events and poor education; in a third 
country it could be something else or a combination of the aforementioned 
challenges. Applicants were encouraged to apply interdisciplinary approach and if 
possible to create inventive solutions which would target more than one challenge.
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A research proposal submitted to a big global research grant awarding 
organizations on pastoral community farming methods and antimicrobial resistance 
of livestock in Kenya and India presented a team with both north and south 
collaboration, drawn from, among others, microbiologists, anthropologists, and local 
NGOs who had previously engaged with the communities under analysis. Key 
partner universities in both LMIC and HIC countries included in the proposal offered 
letters of support, while researchers’ resumes had several recent publications in 
reputable peer reviewed journals. The Principal Investigator and Co-Investigators 
were based in high ranking universities across both LMICs and HICs.
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A large international funding organisation that specialises in global health, put out a 
call for research to address an emerging Ebola crisis in LMICs.  The maximum 
budget for a proposal was £5M. Applicants were encouraged to apply 
interdisciplinary approach and include partners in both LMIC and HICs.  A focus on 
developing early career researchers was also encouraged.
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One of the research proposals submitted to a grant awarding institution, in response 
to a call for applications from health science research area, gained visibility as 
designed by an interdisciplinary team comprising of neurologists, epidemiologists, 
surgeons and social scientists. Potential north and south collaboration was reflected 
in support documents provided by reputable academic and partner institutions. 
Participating universities had a good reputation in conducting joint scientific studies 
which resulted not only in scientific publications in peer reviewed journals, but also, 
their researches created social, economic and political impacts. Participating 
universities also piloted implementation science in both Asia and Africa.
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Should you wish to contact us, please do not hesitate to do that.

Prof Nicola Lowe - Nicola.Lowe@ukri.org

Dr Grace Akello - akellograce@hotmail.com

Dr Tahrat Shahid - Tahrat.Shahid@ukri.org

Milorad Plavsic - Milorad.Plavsic@bbsrc.ukri.org
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